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». Order of Chief of Administration of SKA Saxony«Anbalt 


Munber | 


tine Supreme 


c the transfer of sequestered - 
ts being “.jrnec over 100% 
& jiave been pernitved toe 


regain partial. possession. forty-two enterprises ce assiened 
~'to the Industrie+Verke which had not yet been releesed by S.iA 
. to the provincial government and jilewise twenty-five enterprises 
ae .* in which foreign capital is invested. The orovinctal government 
= “has shown little supervision or control of the economic and . 
Industris-Verke and subordinate enter- 


enterprises, 


~ The economic activity of the Industrle-"erke entersrises 
i bee n based on proper accounting methods. Ko acscunttag ¢ 
Do has been established in the various divisions of the cnduntr 
Terke, The directors end the mansgenent have not been ss 1cee 

in reducing césts, increasing productivity, ox putting tas 

prises ona vrofitable basis. As 4 result, LOl eatern 
ote a loss of two million-marks in the first quarter of 7: 
> production plan for Indugtrie-~Verke enterprises for th 

quarter 1947 was only 70% achieved, 


Selection and assignment of directors tas been hapharard. They 
vhave never been checked ond cften former owners are now seen as 
directors in their old enterprises, 


The ministry of economy and labor ways little attention to the 
“question of servicing the employees snd getting results from 
them... -Sunply of work clothes, shoes, Living quarters, and trarise 
portation has often been worse than in crivate enterorises.,  Con- 
sequently labor discipline has decreased, absenteeism and fluc- 
tuation of employees haya increased, | ae 


7 


“To eliminate the shortcomings in the direction of the 
'Verke which are public property end to achieve a basi: 
in these enterprises, I order the Minister President 97 
Anhalt, Dr. Hibener, to 


i. Annul the mistaken decision ve restoration of ¢he 
rights of former owners in’ the state-owned enterprises, 
- and in line with the order of the Supreme Chief of the 
~ EMA-in Germany transfer these enterprises LODZ to 

“public.ownership. 

». Withdraw from the supervision of the Industrie-Verke —, 
' those enterprises which are still under SiA sequester 
as well as those whict: betong to foreigners, 


- Withdraw from the Industrie-Werke those entervrises 
“which are of importance for only one Kreis and transter 


‘them to the government of. the rernective city or Kreis. 


4,  Forn groups in the economic departments of the Kreise 
and cities to control the economic ard financial acti« 
vity of the enterprises aseigned in eecordanese vith 4. 
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| §, Instruct the winistry of economy and transnoctriion to 
v0. strengthen the directorate of the Industrie-"srke and 
., the sunervision of the activities of the | Andustri fore 
oy eres and subordinete enterprises. 


6, Investigate the Leading enployces of the Industrie- 
“Werke end renove former ovners. Directors of anter- 
prises, which aré public property are to be tamed by 
_ the ndmini stration of the Tndustrie~" ‘erke.. Directors 
and former owners removed are to be expelled from 
factory: homes. and settled in, cupied cal homes.o 


“9, The administration of the Industrie: ““erke is to be 
put on an accounting system based on profitableaess a 


Be OA department is to be le ia the ministry of 
7 finance within the limits of its budget with qualified 
workers to insure the, tra eee of rrofits from indus- 
trial and other properties velonging to the province 
cities or Kreise to the treasury and to insure finan 
cia) surpervision of their activity by the meeouey of 
finances 


94 transfer to the industri e- Yerke complete control of plen 
-. hing for lts enterorises and of supply of materials. 
Planning is to be undertaken on the basis of control 
* - - pumbers set up by the ministry of eee nnd trans= 
PP eo ae portation for the Indus trie-Verke 


10. Instruct the minis ae of economy and transporte tion to 
improve. the servicing of amployees of the Industrie. 
Werke with consumers ‘ goods and to improve their labor. 
effictency.. Funds are to be allotted regularly for . 
work clothes and shoes for the employees of the Industrie~- 
‘Werke and theiy ration certificates are to be honored 

_ before those of private indus trys. 


‘(sig ened) Chief of Admini eat ton of SA in 
Saxony=Anhalt 
General. Shilyekhtenke 
Chile? of Staff of Administyret ion of 
: : ; a  Saxony~ Anhalt 
st fh ee dae Sa Colonel Ttashkoy 
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